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1.

Executive Summary

1.1

1.2

1.3

1.4

1.5

1.6

The report covers the financial performance from April to September (Quarter Two) for 2020/21 including
updated projections of the financial impact of COVID-19.

The Medium Term Financial Strategy projected general reserves at 31 March 2021 would be £8,056,988.
At this stage, general reserves are forecast to be £6,478,534, a reduction of (£1,578,454) related to:

e Alower than budgeted contribution in 2019/20 of (£32,344)

e Approved updates in 2020/21 summarised in para 3.13 decreasing the contribution by (£76,770)
e A projected contribution contained in this report for 2020/21 of £78,610

e The adverse impact of COVID-19 in 2020/21 of (£1,547,950)

The Capital Programme is projected to be £11,000 higher than the Approved budget due mainly to a re-
profiling of planned vehicle purchases.

Capital Receipts are projected to be (£207,000) which is (£91,000) higher than the Approved Budget due
to a projected increase in Housing Right to Buy monies.

In terms of Council Tax, Business Rates, Sundry Debtors and Supplier Performance:
e Council Tax collection performance was 54.85% and total arrears were £2,759,204.

e The Council Tax Collection Fund is projected to be in deficit, with the Council’s 13% share being
£167,100 compared to the Approved Budget of (£34,600) in 2020/21.

e Sundry Debt for income to be collected in 2020/21 has increased by £433,582 or 39% compared to
2019/20 and the value outstanding at 30 September 2020 has increased by £720,125 or 32%.

e Retained Business Rate Income is projected to be (£3,020,100) in line with the Approved Budget.

e The Business Rates Collection Fund is projected to be in deficit due to COVID-19 reliefs that will be
fully reimbursed by grant. The Council’s 40% share of the deficit is projected to be £5,851,000.

e There will be a timing difference due to statutory arrangements between receipt of grant in 2020/21
and the period when the deficit is charged to the Revenue Budget. Therefore the Business Rates
volatility earmarked reserve will be utilised to ‘smooth’ the financial impact.

e Business Rates collection performance was 54.91% and total arrears were £992,192.
e The payment of suppliers within 30 days was 84.59% and remains below our 90% target.

The Council’s investments achieved a risk status of AA- that was more secure than the aim of A- and yield
exceeded all four of the industry standard London Interbank (LIBID) yield benchmarks.
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2.

Recommendations

2.1.

To note the report and issues raised within and that Leadership Team with Cabinet Members will continue
to closely monitor and manage the Medium Term Financial Strategy.

2.2. That Cabinet notes the further grant provided by the Government in 2020/21 of (£100,000) and the
projected support for income losses that will be used to offset additional spend and income reductions
and approves an update to the MTFS.

3. Background

Budget Management

3.1. The MTFS 2019-24 approved by Council on 18 February 2020 included the Original Budget for 2020/21
and set out the allocation of resources and the policies and parameters within which managers are
required to operate.

3.2. Throughout the financial year, Money Matters reports are provided to both Cabinet and Strategic
(Overview and Scrutiny) Committee at three, six and eight month intervals to monitor performance.

3.3. The Money Matters reports update the Approved Budget for latest projections and the eight month

report will form the basis of the Revised Approved Budget for 2020/21 and will be approved by Council
on 16 February 2021.

The Revenue Budget

3.4.

Financial performance (excluding COVID-19) is shown in detail at APPENDIX A and in summary below:

Enabling people Shaping place Developing prosperity A good council
£500,000

£449,640

£400,000

£300,000

£200,000

£105,530

£100,000

£28,770

— £700
£0 [ '] D

(£10,840) ] (£9,190) | I
(£100,000)

(£98,890)

(£200,000)

(£237,170)

(£300,000)
H Projected Variance to Original Budget M Projected Variance to Approved Budget




Performance compared to the Approved Budget
3.5. Interms of the financial impact of COVID-19, the latest projection for 2020/21 only is £2,452,950 and is
shown in detail at APPENDIX B.

3.6. The projected impact will occur over several financial years with £1,547,950 impacting on general reserves
in 2020/21. The element related to Council Tax and Business Rates collection fund performance will
impact on the revenue budget in later years.

3.7. The overall projected variance is shown in summary below and in detail at APPENDIX B by Service Area:

Variance
CoVviD-19 O.ther
Variances
Enabling people
e Additional net Employee Costs (including marketing officer) 15,810
e Additional Income from Court Costs (25,000)
Shaping place
e Additional income from Street Naming and Parks (15,000)
e Reduction in Employee Costs (including transport officer) (38,890)

Additional government grants received in relation to Housing Benefits
Administration (45,000)

Developing prosperity

e Increased property costs due to tenant vacating 15,320
e Additional Employee Costs in relation to Property Team 45,000
e Additional net income from trade refuse and recycling (28,000)
e Minor Balance (3,550)
A good council
e Additional Employee Costs in relation to Head of Corporate Services 20,000
e |T contingency budget not required (16,000)
e Minor Balance (3,300)
COVID-19 280,050
Total - Net Cost of Services 280,050 (78,610)
201,440
o comomtetwendiwe
Net Treasury - increased interest receipts 0
201,440
Earmarked Reserves 0
Funding 0
Transfer (to)/from General Reserves £201,440




Earmarked Reserves

3.8. The earmarked reserves scheduled to be returned to general reserves in 2020/21 under the three year
time limit contained in the approved policy are detailed below along with updates where appropriate:

Reserve Name Earmarked
Balance Reserves Comments
30-Sep-20 | No longer
required
£ £

Digitisation Programme (£74,999) 0 | To be reviewed at revised estimate
Individual Electoral Registration (£4,265) 0 | To be reviewed at revised estimate
Total Earmarked Reserves (£79,264) 0

3.9. Work is taking place to determine if there are Business Cases that justify their retention otherwise they
will be transferred to general reserves.

Fees and Charges

3.10. The gross fees and charges budgets for 2020/21 together with actual income achieved over the last six
years are shown in detail at APPENDIX B.

3.11. The projected variances for those with the highest value (figures in brackets relate to higher income)
are:

Planning

Applications Car Parks Garden Waste Trade Waste Land Charges Building Control Property Rental
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3.12. The reductions attributable to COVID-19 are included in the projections at para 3.5 although an element
will be compensated through the income losses scheme. The reasons for any significant variances are:

e A projected reduction in income from Car Parks — the income has continued to be impacted by
COVID-19.

e Projected additional income from Trade Waste — additional net income from trade waste
customers.

e A projected reduction in income from Property Rental — some properties have become vacant
in addition to existing tenants struggling to keep up with rentals due.



Closing the Funding Gap Progress

3.13. The progress (excluding any recommendations contained in this report) on closing the Funding Gap is:

Cabinet 2020/21 2021/22 2022/23 2023/24 2024/25
Decisi

Original Funding Gap or cht':m" (£462,000) | £613,000 | £959,000 | £1,507,000 | £1,899,960
Cash Payment Facilities 03/12/2019 (9,550) (9,550) (9,550) (9,550) (9,550)
Climate Change (green energy) 13/06/2019 0 14,000 14,000 14,000 14,000
Revenues and Benefits Software 24/03/2020 (7,760) (10,910) (14,170) (17,510) (20,970)
Joint Waste Service contribution 02/06/2020 (100,000) (100,000) (100,000) (100,000) (100,000)
Business Rates Savings 10/06/2020 (7,810) (7,810) (7,810) (7,810) (7,810)
Pension Lump Sum Payment Profile 23/07/2020 41,580 1,940 (43,520) 0 0
Money Matters 3 months — Non

Covid-19 08/09/2020 (8,690) 19,100 19,100 19,100 19,100
Money Matters 3 months — Covid- 0
19 08/09/2020 1,267,900 0 0 0

MTFS Updates — ICT 897,000
Cloud/Investment in Property 06/10/2020 169,000 462,000 702,000 895,000

Funding Gap / (transfer to general reserves) £882,670 £981,770 | £1,519,050 | £2,300,230 | £2,691,730
COVID-19 element £1,267,900 £0 £0 £0 £0
deriivelandinalopiiitensietvleeperl (£385,230) | £981,770 | £1,519,050 | £2,300,230 | £2,691,730

reserves

3.14. The progress on closing the Funding Gap will continue to be monitored throughout the year.
Revenue General Reserves

3.15. The Original Budget estimated general reserves of £8,056,988 at 31 March 2021. The current projected
level is £6,478,534, a reduction of (£1,578,454) (with further details at para 1.2) as shown below:
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3.16. The level of General (unallocated) and Earmarked Reserves in relative terms and as a percentage of
Revenue Expenditure (as defined in the Revenue Outturn Form) is shown for the last three years in the
charts below:

Shire Districts Reserves as a % of Revenue Expenditure
200%
188%
180%
160% [159%
152%
140%
128% 127%
120%
” 108%
100%
[91% [s8% [91%
80%
[s59% [ 63%
60% . _._
40% [ 39% 40%
40% 25% | — [ ) [20% o [ 23%
20% ) o
t |
0% —_— ——|
Earmarked Unallocated Total Earmarked Unallocated Total Earmarked Unallocated Total
2017/18 2018/19 2019/20
M 1st Quartile ®E2nd Quartile &3rd Quartile M4th Quartile @ Lichfield
Shire Districts Reserves 2017/18 to 2019/20 (£000s)
80,000

70,000 | £67,900 |
60,000 | £60,302 | | £58,059 | | £57,327 |

50,000 Im'
40,000 | £41,742 | | £43,191 | | £42,185 | | £42,185 |

30,000

£17,382

5 7‘61 £12,282 | £10,390 | £10.991
10,000 . [ £4,521 | | £5,310 £6,391
= ] N

Earmarked Unallocated Total Earmarked Unallocated Total Earmarked Unallocated Total

—

2017/18 2018/19 2019/20

M 1st Quartile ®2nd Quartile 3rd Quartile & 4th Quartile @ Lichfield

3.17. These comparisons show that the Council’s reserves were in a healthy position relative to all District
Councils and this provides an element of resilience for financial ‘shocks’ such as the COVID-19 pandemic.



The Capital Programme

3.18. The Original Budget of £17,751,000 was approved by Council on 18 February 2020. There have been
four updates to this budget during 2020/21:

e Allocation of S106 Public Open Space monies and Local Authorities Parks Improvement Funding
of £34,000 for delivery of two outdoor gyms in Burntwood approved by Cabinet Member
Decision on 26 February 2020.

e Slippage from 2019/20 of £13,454,000 approved by Cabinet on 2 June 2020.

e Adjustments from Money Matters Quarter 1 of (£23,203,000) Approved by Cabinet on 8
September 2020.

e Adjustments from Medium Term Financial Strategy (Revenue and Capital) 2020-25 of (£91,000)
approved by Cabinet on 6 October 2020.

3.19. The Approved Budget is therefore £7,945,000.

3.20. The Capital Programme performance is projected to be above budget by £11,000 compared to the
Approved Budget. This above budget performance compared to both the Original and the Approved
Budgets, is shown by Strategic Plan Priority below and in detail at APPENDIX C:

Enabling People Shaping Place Developing Prosperity Good Council
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Performance compared to the Approved Budget

3.21.

3.22.

3.23.

3.24.

3.25.

There are projected variances compared to the Approved Budget related to:

Projected Variances
Profiling Other
* Vehicle Replacement Programme (Waste) - £22,000 brought forward from 2023/24 to £22 000
fund an urgent replacement. !
* Vehicle Replacement Programme (Other) — Re-profiled into later years (£1,000)
Shaping Place Total £21,000 £0
* Vehicle Replacement Programme (Car Parks) — Vehicle not expected to be replaced this (£10,000)
year
Developing Prosperity Total (£10,000) £0
£11,000 £0
Total Projected Variance £11,000

The Vehicle Replacement Programme has been updated to reflect current plans and the level of available
funding in the sinking fund. These two changes have resulted in a reduced need for Council Funding of
(£100,000).

In addition, further Section 106 monies of (£118,000) have been received and allocated to fund the Friary
Grange: Short Term Refurbishment project. This means that funding from the earmarked reserve for this
project can therefore be reduced by (£118,000).

These two changes will be reflected in the updated Medium Term Financial Strategy 2020-25 for
consideration by Cabinet on 9 February 2021 in advance of Council on 16 February 2021.

The Original and Approved Budgets, projected and actual capital receipts are shown below:
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£1 ﬂ’ﬂﬂﬂ
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£537,000
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£100,000 £197,000
£106,000
£0
Original Budget Approved Budget Projected Actual Actual
i Other
i DFG Settlements £10,000 £10,000 £10,000
M Bromford RTB Sales £106,000 £197,000
M Asset Sales £537,000
Total £547,000 £116,000 £207,000 £0




Council Tax

3.26. The collection performance for Council Tax debt is shown below:

Council Tax Collection Performance Council Tax: Total Arrears
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3.27. At the six month’s stage there is more robust data available to utilise for projections.

3.28. The Council Tax Collection Fund is projected to be in deficit by £1,322,000 and the Council’s share is
£167,100 based on Lichfield’s (including Parishes) current share of Council Tax of 13%:

3 Months 6 Months

£0
(£502,630) o e

(£500,000)

(£1,154,900)

(£1,000,000)

(£1,500,000) (£1,322,000)

(£2,000,000)

(£3,473,900)

(£2,500,000)
(£3,000,000)

(£3,500,000)

(£4,000,000)
(£3,976,530)

(£4,500,000) M Lichfield ® Partners

3.29. The main reasons for the deficit are:

e There was a higher surplus than projected in 2019/20 of £202,970 due primarily to higher income
from Council Tax and a lower level of bad debt provision with the Council share £25,800.

e There is projected to be an adverse impact on the amount of Council Tax collected in 2020/21 of
(£1,357,870) from COVID-19 (assuming all of the Hardship Funding of £562,910 is awarded) with
the Council share (£192,900).



Housing Supply

3.30. The completions for Council Tax (left hand chart) from April 2020 to September 2020 and New Homes
Bonus (right hand chart) from September 2019 to September 2020 are shown below:

Council Tax Property New Homes Bonus as at 30-09-2020 (September
Growth as at 30-09-2020 to September)
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500 400
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3.31. The current adverse performance could be solely due to COVID-19 either through delays in completions

or updating records of completions. However, any delivery d
potentially New Homes Bonus income in the Medium Term Finan

elays will impact on Council Tax and
cial Strategy.

Sundry Debtors (including Community Infrastructure Levy (CIL) and Section 106 (S106))

3.32. The transaction levels and collection performance in 2020/21 compared to 2019/20 is shown below:

Income Raised Debts Written Off Invoices Outstanding

® Sundry Debtors ®CIL/S106
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3.33. Total income raised in the first six months of 2020/21 is £433,582

or 39% higher than for the same period

in 2019/20. This is due to several invoices raised in 2020/21 relating to Leisure and Building Control

together with demands for CIL and S106.

3.34. Invoices outstanding has increased by £720,125 or 32% and this is predominantly related to CIL and S106

demands that have not yet been paid.



Business Rates

3.35. The Business Rates Collection Fund is projected to be in deficit by £14,627,000:
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The main reasons for the projected deficit are:

e A higher surplus than budgeted in 2019/20 of £2,376,000 with the Council share £951,000.
e In2020/21, the impact of COVID-19 including additional reliefs of (£17,003,000) with the Council

share (£6,802,000).

It is important to note that Section 31 grants receivable in 2020/21 will largely offset this deficit.

The Ministry of Housing, Communities and Local Government (MHCLG) recently announced that as part
of the comprehensive financial support package to local authorities, the deficit can be charged to the
revenue budget over three years rather than one.

The collection performance for Business Rates is shown below:
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3.40. The Retained Business Rate income is projected to be the same as the Approved Budget of (£3,020,100).

3.41. There are however a number of significant changes within the projection including the Section 31 grant
to offset the additional COVID-19 reliefs in the Collection Fund. These are explained further below:

e The Council’s share of additional Section 31 grant to offset COVID-19 reliefs of (£5,376,000).
e Other changes to levy payments and Section 31 grants of (£309,000).

e Transfer of additional grant and other changes to the Business Rates volatility Earmarked Reserve

to offset the deficit in later years of £5,685,000.



Supplier Payment Performance

3.42. The performance of invoice payments to suppliers within 30 days for the last four years is:

90.00% = wr = &
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3.43. There are initiatives taking place, including the improvements to procurement detailed below, wider use
of payment cards for low value transactions and analysis of the performance by Service Area, that are
aimed at improving payment performance.

3.44. However, COVID-19 has had an impact on payment performance due to the availability of team
members within the Council and the need to focus on other priorities.

Procurement Activity

3.45. The Council has completed the recruitment of a Procurement Manager who commenced employment
on 12 October 2020 and a Procurement Specialist who commenced employment on 2 November 2020.

3.46. The Procurement Strategy has been drafted and was considered at the Strategic (Overview and Scrutiny)
Committee on 19 November 2020 and is an item for Cabinet to consider on this agenda.

3.47. Once approved, the new team will begin implementing the action plan to deliver the desired outcomes
contained in the Procurement Strategy.



Investment Strategy
3.48. The Council can undertake investments for three broad purposes:

e |t approves the support of public services by lending or buying shares in other organisations —
Service Investments.

e To earn investment income — Commercial Investments.

e It has surplus cash, as a result of its day to day activities, when income is received in advance of
expenditure or where it holds cash on behalf of another body ready for payment in the future —
Treasury Management Investments.

3.49. The Government has recognised in recent Ministry of Housing, Community and Local Government
(MHCLG) guidance, as a result of increased commercial activity, that the principles included in Statutory
Guidance requiring that all investments should prioritise security and liquidity over yield must also be
applied to service and commercial investments.

3.50. The MHCLG Guidance requires the approval by Council of an Investment Strategy Report to increase the
transparency around service and commercial investment activity. The Council approved its Investment
Strategy Report on 18 February 2020.

Service Investments

3.51. There is one approved investment of a service nature and the investment and net return included in the
Approved Budget is detailed below:

Approved Budget
2020/21 2021/22 2022/23 2023/24 2024/25
Approved Loan to the Local Authority Company £675,000 £675,000 £675,000 £675,000 £675,000
Net Income £0 £4,000 £18,000 £22,000 £22,000
Net Return 0.00% 0.59% 2.67% 3.26% 3.26%
Total Investment £675,000 £675,000 £675,000 £675,000 £675,000
Total Net Income £0 £4,000 £18,000 £22,000 £22,000
Net Return 0.00% 0.59% 2.67% 3.26% 3.26%

3.52. To date, the loan to the Local Authority Company has not taken place and therefore the budgeted

interest is not being generated.

Commercial Investments

3.53. Council on 13 October 2020 approved the removal of all budgets related to Investment in Property and
therefore currently there are no commercial investments planned.




Treasury Management Investments

3.54. The performance of the Treasury Management function should be measured against the investment
objectives of Security (the safe return of our monies), Liquidity (making sure we have sufficient money

to pay for our services) and Yield (the return on our investments).

3.55. In addition, external borrowing is considered against the objectives of it being affordable (the impact on

the budget and Council Tax), prudent and sustainable (over the whole life).

The Security of Our Investments

3.56. The investments the Council had at the 30 September 2020 of £37,979,500 (with the Property and
Diversified Income Funds valued at original investment of £2m) by type and Country are summarised

below and in detail at APPENDIX D:
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3.57. The Council’s portfolio size (with the Property and Diversified Income Funds valued at its current value
of £7.6m), average credit score, diversification and exposure to ‘Bail in’ risk compared to Arlingclose

Clients is shown below:
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Security - Diversification Shown by Number of Security - Proportion Exposed to Bail-in Risk
Counterparties/Funds

128 All Authorities 64%

128 All Authorities 13

49 District Councils 65%

49 District Councils

Lichfield 63%

Lichfield
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3.58. The current value of the Property Fund and the Diversified Income Funds together with the projected
value of the earmarked reserves in 2020/21 intended to offset reductions in value (these are a book loss
until the investment is sold and they become actual) are shown below:
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3.59. Our aim for the risk status of our investments was A- or higher. The risk status based on the length of
the investment and the value for a 9 month period is summarised in the graph below:

Risk Status of Investments
AAA
AA+
AA
AA- g $ $ 3
A+
A
A © o o ®
BBB+
BBB
BBB-
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The Liquidity of our Investments

3.60. The Council has had to temporarily borrow during 2020/21 for a short period of time to manage cashflow
requirements.

3.61. A ssignificant proportion of investments are retained in instant access Money Market Fund investments
to ensure there is sufficient cash available to pay for goods and services. The investments by type are
shown below:

Call Accounts with
Notice Period,
£1,999,500, 5%

Diversified Income
Funds, £6,000,000, 16%

Fixed Term Investments,
£11,000,000, 29%

Property Fund,
£2,000,000, 5%

Money Market Funds,
£16,980,000, 45%

3.62. The proportion of the investment portfolio available within 100 days compared to all Arlingclose clients
is shown below:

Liquidity - Proportion Available within 100 Days
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The Return or Yield of our Investments

3.63. The yield the Council achieved compared to a number of industry standard benchmarks (including our
preferred benchmark of the seven day LIBID rate) and all Arlingclose clients is shown below:

All Local Authorities
Average, 0.90%

English Non-Met
Districts Average, 1.31%

LDC Average Yield
(Strategic Funds), 3.96%

LDC Average Yield (Other
Investments), 0.11%

LDC Average Yield
(Overall), 0.89%

0.00% 0.50% 1.00% 1.50% 2.00% 2.50% 3.00% 3.50% 4.00% 4.50%

3.64. The investment activity during the financial year is projected to generate (£346,000) of gross investment
income compared to a budget of (£364,000).

3.65. In terms of investment income, the Debt Management Deposit Facility (DMADF) returns are now 0.01%
per annum, the yield on Money Market Funds is slowly moving down towards UK Bank Rate of 0.1%, the
CCLA property fund will only distribute income that it receives as against distributing income received
plus income accrued and the multi-asset funds are also expected to yield lower than in 2019/20 as bond
yields are lower and dividend payments on equity holdings are also expected to be lower.

The External Borrowing Portfolio

3.66. The Council’s external borrowing portfolio including the premiums for early repayment is shown below:

Principal Average Years to (Premium)

Rate Final Maturity /Discount
PWLB Fixed Equal Instalment of Principal (EIP) £1,217,600 2.59% 19.5 (£278,650)
PWLB Fixed Annuity £1,134,672 1.71% 7.7 (£84,922)
TOTAL PWLB £2,352,272 2.17% 13.8 (£363,572)
Lender Option Borrower Option (LOBO) Loans £0 - - £0
Other Loans £0 - - £0
TOTAL BORROWING £2,352,272 2.17% 13.8 (£363,572)

3.67. The Public Works Loans Board (PWLB) has recently consulted on changes to its lending terms and the
Council has responded to the consultation. The consultation closed on 31 July and its outcome is
awaited.

Alternative Options | These are considered as part of the ongoing development of the Strategic Plan and
the Medium Term Financial Strategy.

I Consultation I Consultation is undertaken as part of the Strategic Plan and with Leadership Team. I




The Medium Term Financial Strategy projected general reserves at 31 March 2021
would be £8,056,988.

Financial
Implications

At this six months stage, general reserves are forecast to be £6,478,534. This is a
reduction of (£1,578,454) and is related to:

Contribution to the
Delivery of the
Strategic Plan

Details 3 months 6 months

Lower contribution in 2019/20 (£32,344) (£32,344)
Approved Updates £83,540 (£76,770)
Projected contribution contained in the Money Matters Report £8,690 £78,610
Impact of COVID-19 (£1,267,900) | (£1,547,950)
Total (£1,208,014) | (£1,578,454)

The MTFS underpins the delivery of the Strategic Plan.

Equality, Diversity
and Human Rights
Implications

There are no additional Equality, Diversity or Human Rights implications.

Crime & Safety
Issues

There are no additional Crime and Safety Issues.

Environmental
Impact

These areas are addressed as part of the specific areas of activity prior to being
included in Lichfield District Council’s Strategic Plan.

GDPR/Privacy
Impact Assessment

These areas are addressed as part of the specific areas of activity prior to being
included in Lichfield District Council’s Strategic Plan.

Risk Description

How We Manage It

Severity of Risk

Implementation of the Check,
A Challenge and Appeal Business

revaluations

Rates Appeals and more frequent

To closely monitor the level of appeals.

An allowance of 4.7% (in line with the MHCLG
Allowance) for appeals has been included in the
Business Rate Estimates.

Likelihood : Yellow
Impact : Yellow
Severity of Risk : Yellow

B The review of the New Homes
Bonus regime

Not all of the projected New Homes Bonus is
included as core funding in the Base Budget. In
2021/22 £500,000 is included and this is then
being reduced by £100,000 per annum.

Likelihood : Red
Impact : Yellow
Severity of Risk : Yellow

The increased Localisation of

C Business Rates and the Fair Funding

Review in 2022/2023

To assess the implications of proposed changes
and respond to consultations to attempt to
influence the policy direction in the Council’s
favour.

Likelihood : Red
Impact : Red
Severity of Risk : Red

D The affordability and risk associated

with the Capital Strategy

An estates management team has been recruited
to provide professional expertise and advice in
relation to investment in property and to continue
to take a prudent approach to budgeting.

Likelihood : Yellow
Impact : Yellow
Severity of Risk : Yellow

' The financial impact of COVID-19 is

. The use of general and earmarked reserves to fund |

Likelihood : Green




Risk Description How We Manage It Severity of Risk
not fully reimbursed by Government | any shortfall Impact : Red
and exceeds the reserves available Severity of Risk : Yellow
resulting in a Section 114 notice
F . . . There will need to be consideration of additional Likelihood : Yellow
The Council cannot achieve its . T
approved Delivery Plan for 2020/21 resourcmg and/or reprlorltlsatlon to reflect the Impact :.YeIIow
impact of the pandemic. Severity of Risk : Yellow
G The resources available in the_ The MTES will be updated through the normal Likelihood : Yellow
medium to longer term to deliver . Impact : Yellow
the Strategic Plan are diminished review and approval process Severity of Risk : Yellow
H Government and Regulatory Bodies  To review all proposed policy changes and respond Likelihood : Green
introduce significant changes to the | to all consultations to influence outcomes in the Impact : Yellow
operating environment Council’s favour Severity of Risk : Yellow
Background CIPFA Code of Practice for Treasury Management in the Public Services.
Documents The Prudential Code for Capital Finance in Local Authorities.
Money Matters: Medium Term Financial Strategy (Revenue and Capital) 2019-24 — Cabinet 11
February 2020.
Money Matters: Medium Term Financial Strategy (Revenue and Capital) 2019-24 — Council 18
February 2020.
Money Matters: 2019/20 Review of Financial Performance against the Financial Strategy —
Cabinet 2 June 2020.
The Medium Term Financial Strategy and the projected financial impact of the COVID-19
Pandemic — Cabinet 7 July 2020.
Money Matters: 2019/20 Review of Financial Performance against the Financial Strategy —
Cabinet 8 September 2020.
Medium Term Financial Strategy 2020-25 — Cabinet 6 October 2020.
Relevant
web link




Revenue Financial Performance — Variance to Budget 2020/21

APPENDIX A

2020/21
2020/21
Area Variance Ta.rget
Original Approved | Projected | Projected | to Original | Variance
Budget Budget Outturn Variance Budget (+/-)
£ £ £ £ £ £

Enabling people 1,579,890 1,578,240 1,569,050
Shaping place 3,469,700 3,331,420 3,232,530
Developing prosperity (1,184,180) (763,310) (734,540) 28,770 449,640
A good council 6,329,590 | 6,434,420 | 6,435,120 700 105,530
COVID-19 0 1,267,900 1,547,950 280,050 1,547,950
Net Cost of Services 10,195,000 | 11,848,670 | 12,050,110 201,440 | 1,855,110 0
Chief Executive 460,810 300,350 300,350 - 3,000
Corporate Services 821,140 1,394,150 1,486,810 92,660 665,670 28,000
Finance and Procurement 1,822,010 1,936,790 1,936,790 - 114,780 14,000
Revenues, Benefits and Customer Services 809,580 801,600 718,090 16,000
Governance & Performance 1,796,060 | 1,847,710 | 1,844,580 15,000
Regulatory Services, Housing & Wellbeing 1,405,970 1,404,310 1,359,200 16,000
Economic Growth & Development Services (41,750) (108,660) (112,210) 68,000
Operational Services 3,121,180 3,004,520 2,968,550 90,000
COVID-19 0 1,267,900 1,547,950 280,050 1,547,950 -
Net Cost of Services 10,195,000 | 11,848,670 | 12,050,110 201,440 1,855,110 250,000
Net Treasury Position 152,000 (157,000) (157,000) -
Revenue Contributions to the Capital
Programme 182,000 182,000 182,000 -
Net Operating Cost 10,529,000 | 11,873,670 | 12,075,110 201,440
Transfer (from) / to General Reserve 1,633,000 288,330 86,890 (201,440)
Transfer (from) / to Earmarked Reserves 122,000 122,000 122,000 -
Net Revenue Expenditure 12,284,000 | 12,284,000 | 12,284,000 0
Financed by:
Retained Business Rates (3,020,000) | (3,020,000) | (3,020,000) -
Business Rates Cap (85,000) (85,000) (85,000) -
Levy Account Surplus (49,000) (49,000) (49,000) -
New Homes Bonus (1,771,000) | (1,771,000) | (1,771,000) -
Business Rates Collection Fund
(Surplus)/Deficit (122,000) (122,000) (122,000) -
Council Tax Collection Fund (Surplus)/Deficit (208,000) (208,000) (208,000) -
Council Tax (7,029,000) | (7,029,000) | (7,029,000) -




Reasons for the Outturn Budget Performance by Service Area

APPENDIX B

Projected Expenditure Income COVID-19
Variance One Off Recurring One Off Recurring | Expenditure Income
£ £ £ £ £ £ £
- | Chief Executive - - - - - (103,000)
92,660 | Corporate Services 64,320 38,340 (10,000) - - 74,940
- | Finance and Procurement - - - - - -
Revenues, Benefits and
(83,510) | Customer Services (10,000) (35,210) (38,300) - (9,000) 203,000
(3,130) | Governance & Performance - (3,130) - - - -
(35,970) | Operational Services 9,030 - (45,000) - - (15,000)
Regulatory Services,
(45,110) | Housing & Wellbeing (20,110) - (25,000) - - 45,110
Economic Growth &
(3,550) | Development Services (3,550) - - - - 40,000
- | Net Treasury Position - - - - - 44,000
280,050 | COVID-19 - - - - - -
£201,440 | Net Operating Cost £39,690 - (£118,300) - (£9,000) £289,050
- | Earmarked Reserves - - - - - -
£201,440 | Net Operating Cost £39,690 - (£118,300) - (£9,000) £289,050
- | Funding - - - - - -
Transfer (to)/from General
£201,440 | Reserves £39,690 - (£118,300) - (£9,000) £289,050
Corporate Services
Projected Reason Expenditure Income
Variance One Off Recurring One Off Recurring
£ £ £ £ £
Increased property costs due to tenant
15,320 | vacating 15,320
35,210 | Transfer of Customer Services post to IT 35,210
3,130 | Minor Balance 3,130
Additional agency costs for property
45,000 | team 45,000
Additional agency costs for Head of
20,000 | Service 20,000
(10,000) | Additional income from Street Naming (10,000)
(16,000) | IT contingency budget not required (16,000)
£92,660 | Total £64,320 £38,340 (£10,000) -




Revenues, Benefits and Customer Services

APPENDIX B

Projected Reason Expenditure Income
Variance One Off Recurring One Off Recurring
£ £ £ £ £

(35,210) | Transfer of Customer Services post to IT (35,210)
Additional government grants received
in relation to Housing Benefits
(45,000) | Administration (45,000)
Reduction in income from administering
6,700 | Lichfield BID 6,700
(10,000) | Reduction in postage costs (10,000)
(£83,510) | Total (£10,000) (£35,210) (£38,300)
Governance & Performance
Projected Reason Expenditure Income
Variance One Off Recurring One Off Recurring
£ £ £ £ £
(3,130) | Minor balance (3,130)
(£3,130) | Total - (£3,130) -
Operational Services
Projected Reason Expenditure Income
Variance One Off Recurring One Off Recurring
£ £ £ £ £
Additional employee costs in relation to
23,520 | Marketing Officer 23,520
(5,000) | Additional income for parks (5,000)
Reduction in employee costs due to
(26,490) | vacant Transport Officer post (26,490)
Additional net income from trade refuse
(28,000) | and recycling 12,000 (40,000)
(35,970) | Total 9,030 - (45,000)
Regulatory Services, Housing & Wellbeing
Projected Reason Expenditure Income
Variance One Off Recurring One Off Recurring
£ £ £ £ £
(25,000) | Additional income from court costs (25,000)
Reduction in employee costs due to
vacant Housing and Health Assistant post
and less Private Sector Housing casual
(20,110) | support required (20,110)
(£45,110) | Total (£20,110) - (£25,000)




Economic Growth & Development Services

APPENDIX B

Projected Reason Expenditure Income
Variance One Off Recurring One Off Recurring
£ £ £ £ £
(3,550) | BID contribution ceasing (3,550)
(£3,550) | Total (£3,550) -
COVID-19 Projected Impact
Details October Comments
Support for Leisure Partner £407,700 | Current Projection
Housing and Homelessness Support £80,580
Additional Hardship / Discretionary Housing Payments f0 :quc\;hparfrfesclir;::g:v extended therefore shown
Additional costs of Waste Collection £166,810
ICT Support Costs for Remote Working £109,890 | Current support to end of December
Additional Personal Protective Equipment (PPE), Building £31 560
Cleaning and Other Costs !
Bank Charges for Grant Processing £2,990
Transport for food deliveries £12,030
Project costs £29,720 | Delays in some projects result in additional costs.
Total additional Costs £936,140
Reduced commercial rents, Investment Income and other An element is now shown under sales, fees and
Contributions £170,000 charges
Reduced Sales, Fees and Charges £1,430,420 | Car Parking income is the highest risk
Total excluding What if Scenarios £2,536,560
What if scenarios: October
Tl
BT e R
Hardship / Housing Payments extends for 12 months £226,000
Support for the Leisure Partner extends for 12 months £643,550
Total of all What if scenarios £1,774,550
Total including What if Scenarios £4,311,110
Government Support in 2020/21 + Earmarked Reserve (£1,301,160)
Income Guarantee Estimate (£557,000)
Total potential financial impact £2,452,950
Impact in 2020/21 £1,547,950
Impact in later years £905,000




Fees and Charges

APPENDIX B

Annual Trend

TR Annual Actual Yea.r End
Budget Variance
£000 £000 £000

Planning Applications 631 592 0
Car Parks 1,399 375 40
Garden Waste 1,574 1,342 0
Trade Waste 441 475 (40)
Land Charges 294 86 0
Building Control 915 603 0
Property Rental 722 349 90
Total of Highest Value Fees & Charges 5,977 3,823 90

Other Income
Licensing

Leisure Centre

VAT Claim

Court Costs

Recycling

Grounds Maintenance
Other

Total Income

2014/15 2015/16 2016/17 2017/18 2018/19 2019/20
Actual Actual Actual Actual Actual Actual
£000 £000 £000 £000 £000 £000
771 629 1,030 824 797 744
1,746 1,748 1,986 2,078 2,198 2,105
0 0 0 231 1,495 1,478
338 390 407 415 443 469
183 297 312 279 286 253
454 507 557 547 553 896
644 681 687 729 839 744
4,134 4,251 4,980 5,102 6,611 6,689
217 185 236 224 241 245
1,782 1,819 1,879 1,629 183 0
0 0 0 0 1,103 0
252 233 218 198 214 222
14 347 439 463 331 283
162 161 168 195 217 264
1,839 1,139 1,319 1,124 1,057 1,063
8,400 8,136 9,239 8,936 9,957 8,766




Capital Programme Performance in 2020/21

APPENDIX C

Original Approved Actual Projected

Project Budget Budget to Date Actual Variance

New Build Parish Office/Community Hub 92,000 92,000 0 92,000 0
Armitage with Handsacre Village Hall storage 6,000 6,000 0 6,000 0
Armitage War Memorial and surrounding area 120,000 120,000 0 120,000 0
Canopy and installation of artificial grass at Armitage 0 3,000 0 3,000 0
Burntwood LC CHP Unit 0 223,000 145,886 223,000 0
King Edwards VI School 0 101,000 0 101,000 0
Friary Grange - Short Term Refurbishment 521,000 640,000 34,706 640,000 0
Replacement Leisure Centre 164,000 195,000 31,000 195,000 0
St. Stephen's School, Fradley 0 22,000 0 22,000 0
Gym Equipment at Burntwood Parks 0 34,000 34,000 34,000 0
Accessible Homes (Disabled Facilities Grants) 1,698,000 1,100,000 368,591 1,100,000 0
Home Repair Assistance Grants 15,000 36,000 3,365 36,000 0
Decent Homes Standard 172,000 172,000 0 172,000 0
Energy Insulation Programme 10,000 48,000 0 48,000 0
DCLG Monies 212,000 212,000 0 212,000 0
Affordable Housing Monies 414,000 684,000 75,000 684,000 0
Enabling People Total 3,424,000 3,688,000 692,548 3,688,000 0
Darnford Park 13,000 13,000 0 13,000 0
Canal Towpath Improvements (Brereton & Ravenhill) 0 36,000 0 36,000 0
Loan to Council Dev Co. 675,000 675,000 0 675,000 0
Lichfield St Johns Community Link 35,000 35,000 0 35,000 0
Staffordshire Countryside Explorer 44,000 44,000 0 44,000 0
Equity in Council Dev Co. 0 225,000 225,000 225,000 0
Bin Purchase 150,000 150,000 0 150,000 0
Vehicle Replacement Programme (Waste) 0 0 0 22,000 22,000
Vehicle Replacement Programme (Other) 56,000 44,000 0 43,000 (1,000)
Upper St John St & Birmingham Road 0 7,000 0 7,000 0
Stowe Pool Improvements 50,000 50,000 56,820 50,000 0
The Leomansley Area Improvement Project 0 3,000 0 3,000 0
Cannock Chase SAC 22,000 51,000 31,237 51,000 0
Shaping Place Total 1,045,000 1,333,000 313,057 1,354,000 21,000
Multi Storey Car Park Refurbishment Project 0 300,000 0 300,000 0
Coach Park 625,000 1,475,000 (6,178) 1,475,000 0
Birmingham Road Site - Short Term Redevelopment 0 222,000 170,203 222,000 0
Vehicle Replacement Programme (Car Parks) 0 10,000 0 0 (10,000)
Car Parks Variable Message Signing 0 32,000 0 32,000 0
Old Mining College - Refurbish access and signs 0 13,000 0 13,000 0
St. Chads Sculpture (Lichfield City Art Fund) 0 5,000 0 5,000 0
Developing Prosperity Total 625,000 2,057,000 164,025 2,047,000 (10,000)
Property Investment 11,500,000 0 0 0 0
Property Planned Maintenance 125,000 229,000 3,701 229,000 0
New Financial Information System 250,000 150,000 0 150,000 0
Depot Sinking Fund 11,000 0 0 0 0
IT Infrastructure 55,000 154,000 14,538 154,000 0
IT Cloud 100,000 0 0 0 0
ICT Hardware 202,000 4,000 0 4,000 0
IT Innovation 250,000 280,000 42,248 280,000 0
District Council House Repair Programme 164,000 50,000 0 50,000 0
Good Council Total 12,657,000 867,000 60,487 867,000 0
Approved Budget 17,751,000 7,945,000 | 1,230,117 7,956,000 11,000
Capital Receipts 1,402,000 1,086,000 1,086,000 0
Corporate Revenue 182,000 182,000 182,000 0
Borrowing Need - Borrowing and Finance Leases 11,664,000 195,000 195,000 0
Capital Grants and Contributions 3,287,000 3,491,000 3,609,000 118,000
Reserves, Existing Revenue Budgets and Sinking Funds 1,216,000 2,991,000 2,884,000 (107,000)
Capital Programme Total 17,751,000 7,945,000 7,956,000 11,000




Investments in the 2020/21 Financial Year
The table below shows a breakdown of our investments at the 30 September 2020:

APPENDIX D

Days to Non-UK
Counterparty Principal Matures Maturity Rate Credit Rating Organisation
Money Market Funds
Invesco Aim £4,000,000 01-Oct-20 Instant Access 0.04% | O N/A
Blackrock Institutional £3,740,000 01-Oct-20 Instant Access 0.01% | O N/A
Legal & General £4,000,000 01-Oct-20 Instant Access 0.05% | O N/A
Federated £1,240,000 01-Oct-20 Instant Access 0.01% | O N/A
Aberdeen £4,000,000 01-Oct-20 Instant Access 0.09% | O N/A
Strategic Funds
CCLA Property Fund £2,000,000 N/A N/A 3.63% | N/A No
Ninety-One Diversified Income
Fund £2,000,000 N/A N/A 3.89% | N/A No
CCLA Diversified Income Fund £2,000,000 N/A N/A 3.26% | N/A No
Kames Diversified Income Fund £2,000,000 N/A N/A 2.57% | N/A No
Fixed Term Investments
Surrey Heath Borough Council £2,000,000 15-Dec-20 76 0.80% | LOCAL No
Monmouthshire Council £2,000,000 28-Jun-21 271 0.25% | LOCAL No
Debt Management Office £5,000,000 19-Oct-20 19 0.01% | UK Government No
Conwy County Borough Council £2,000,000 30-Jun-21 273 0.15% | LOCAL No
Call Accounts with Notice
Period
Lloyds £1,000,000 03-Jan-21 95 0.10% | A+ No
HSBC £999,500 31-Oct-20 31 0.20% | A+ No

Total Investments

£37,979,500






